


TRADITIONAL LEADERS

• Believe volunteers support them
• Use power as a tool for inclusion

• Measure success through volunteer 
output

• Speak
• Believe it’s about them

SERVANT LEADERS

• Support and serve others
• Include volunteers to increase 

engagement
• Measure success through volunteer 

growth
• Listen
• Realize it’s not about them











CORE VALUES OF TRANSFORMATIONAL LEADERSHIP

PASSION: DEMONSTRATE YOUR PERSONAL CONNECTION AND COMMITMENT TO 
THE WORK. 

INTEGRITY: SAY WHAT YOU MEAN, DO WHAT YOU SAY. 

HUMILITY: RECOGNIZE THAT YOUR PERSPECTIVE IS OFTEN INCOMPLETE AND SEEK 
OUT THE IDEAS, KNOWLEDGE, AND SKILLS OF OTHERS TO GROW. 

HOPE: AFFIRM THE POSSIBILITIES OF THE FUTURE.



A Few More Thoughts..



Don’t let that vocal negative 
1% get you down



- SAMUEL JOHNSON

"Nothing will ever be attempted, if all 
possible objections must first be 
overcome." 



Have a positive 
attitude!



- BENJAMIN DISRAELI 

“How much easier it is to be critical 
than to be correct.”



Don’t let meeting 
agendas be sabotaged!



Facilitators:
Ask quieter folks for
input.



Disclose conflicts
 of interest and 
recuse yourself 
when necessary.



Be sure to say

 Thank You!



- JONAS SALK

“The reward for work well done is 
the opportunity to do more.”


